
 
 

 March 20, 2025 

Town Council Meeting Action Items – March 19, 2025 
• The Town Council participated in the ribbon cutting ceremony for the Innsbruck Lodge Affordable Housing 

project located at 913 Forest Trail. 

• Public Hearing: Town Council approved District Zoning Amendment 24-001, Use Permit 24-004, and Tentative 
Tract Map 24-003 for a subsequent amendment to the Amended Phase One Clearwater Specific Plan (CSP) 

located at 164 Old Mammoth Road. Town Council approved the Tentative Tract Map for the subdivision of 20 
units within the five four-plex structures (“Villas”) into condominium hotel units that may be sold individually. 

• Town Council received a presentation on suggested updates to Town staffing and provided consensus to staff 

on recommendations.  

• Town Council received the second quarter Fiscal Year 2024-25 Budget Report and adopted the resolution 

amending the Fiscal Year 2024-25 budget as recommended in Attachment A. Allocations were made to the 
Tourism, Transit and Housing reserves, including Phase III of The Parcel, CRC interior improvements, road 

maintenance, parks and recreation master planning, wildfire mitigation, roundabout design, Whitmore Ball field 
# 3 rehabilitation and funding for wildfire mitigation work in the Knolls area managed by the Whitebark Institute 

as part of the Eastern Sierra Climate and Communities Resilience Project. 

• Town Council approved a merit pay adjustment of 5% for the Town Manager resulting in an annual wage of 
$219,558. 

• Town Council adopted a resolution opposing federal funding and staffing cuts that will have negative local 

impacts to forest health and wildfire mitigation along with local economic and social impacts. 

• Click here to review or watch the Town Council meeting. 
 

Town Council Adopts Updated Snow Management Policy  
• As you might imagine, snow management in a town like Mammoth Lakes is no small undertaking. Precise 

coordination, reliable crews and a solid plan are all needed to clear roadways, sidewalks and multi-use paths 
after winter storms. 

• Recently the Town updated its snow management policy to reflect the changes that have occurred in our 

community since the plan was last updated in 2006. Infrastructure (and the amount of available snow storage 

space) and staffing play huge roles in the efficiency of the snow removal process. 

• With 120 lane miles of roads and 7.4 miles of sidewalk to manage, snow operators have their work cut out for 
them after every storm. They follow a specific plan and road clearing order based on the severity of the storm. 

Public safety and support for emergency services are always set as top priorities. 

• Each snow event is categorized as either Typical Operations, Reduced or Significantly Delayed Operations or 
Emergency Operations. While most snow events fall into the first category, there are times when snowfall 

exceeds the ability of the Town crews to successfully perform typical operations throughout town and 
adjustments must be made for categories two and three. 

• The goal of the Snow Management Policy is to provide the safest possible movement of vehicle and pedestrian 

traffic throughout the community during winter months and intense storm periods. 

• To learn more about the entire process, check out the newly updated policy here. 
 

LA Kings Hockey “Spring Thaw” Adult Clinic and Youth Camps – March 28-30 
• Join us at LA Kings Ice at Mammoth Lakes for an adult clinic and multi-day youth camp from Friday, March 28 

to Sunday, March 30, 2025.  

• The LA Kings hockey development camp will offer something for everyone - whether you're a seasoned player 
or just starting out, all hockey enthusiasts from ages 5 and up are encouraged to attend!  

• LA Kings Alumnus, Derek Armstrong and Kyle Quincey and the Hockey Development Team will be back in 

Mammoth Lakes for the clinics and camps. Spaces are limited - register ONLINE  
 

Summer Recreation Expo – March 31  
• The Parks and Recreation Department invites you to the 2025 Summer Recreation Expo from 4:00-7:00pm on 

Monday, March 31, 2025 at LA Kings Ice at Mammoth Lakes operating within the Community Recreation Center. 

• Skip the Line, Pick a Time! Register in-person for one summer camp at the Summer Recreation Expo by 
reserving your appointment on DaySmart. 

• Click here for the 2025 Summer Camp Schedule, camp policies, and the 2024 Summer Camp highlights video! 

https://whitebarkinstitute.org/esccrp/
https://pub-townofmammothlakes.escribemeetings.com/Meeting.aspx?Id=27bba24f-f464-4532-9ad3-557b23cd40d8&Agenda=Agenda&lang=English
https://www.townofmammothlakes.ca.gov/DocumentCenter/View/94/Snow-Management-Policy?bidId&fbclid=IwZXh0bgNhZW0CMTAAAR0HT2qOY1pGKXDMf6oGiXpgp20EuTCYCqt5NaX1bt_DIM9A5ClAh1oLxvg_aem_P-vFmeBuLM4wC0f7aO3ymA
https://lakings.leagueapps.com/events/4546266-spring-thaw--la-kings-adult-clinic-and-youth-camps-at-la-kings-ice-at-mammoth-la?mkt_tok=MzQ2LUlVWi0wNzQAAAGZKmEqCHwWMAVSZbeTx2AfgkK5V9eGNVwMgxnA5r_6RGeCw5G-baXhP7HN7KsvTmVAeh8XUJjCydeNx5uDPyJUl9RroKZ-tFX7TMXlzcwL_zGp
https://apps.daysmartrecreation.com/dash/x/#/online/mammothlakes/programs/51/levels?customer_id=16&facility_ids=1&
https://apps.daysmartrecreation.com/dash/x/#/online/mammothlakes/login
https://www.ci.mammoth-lakes.ca.us/1091/Town-of-Mammoth-Lakes-Summer-Camps

