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Leverage the future of policing, now
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What is this technology, and
how does it work?
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Flock System:

Solar Powered High Definition Cameras

Self Heated & Built to Last in Cold Environments
Activated by Motion from a Vehicle

Does Not Capture People / No Facial Recognition
Provides a Data Analytics Platform

Plate Last Visit
TX LGS2639 3:15PM EDT

Make Seen
Toyota 3 OF 30 DAYS

Color
Gray




Insights Dashboard
Access traffic volume related insights and
health of system in Real-Time

30/30 7 Devices Online

MY 401 - Howell Mill Rd NB 98% 4s




What is this tech? What ISN’T this tech?

© License plate recognition e Not facial recognition

e Gathers objective evidence and facts ¢ Nottiedto Pl

about vehicles, not people
e Not used for automated traffic

e Alerts police of wanted vehicles enforcement

® Not used for immigration
enforcement

e Used to solve crime

e Adheres to all state laws
e Data not stored beyond 30 days »

automatically deletes




Why Automated License Plate
Readers (ALPR)?




Emergency Management ALPR Assisted
Challenges Solutions

e Lack of Reliable Population Data e More Accurate Population Data
for Effective Emergency Planning obtained from # of Vehicles Traveling

on our Roadways
» Wildfire Evacuations
> Major Storm Incidents e Ability to Determine Peak Population

» Traffic / Gridlock Planning Periods with Accuracy

e Usable Data for Traffic Modeling &
Prediction



Law Enforcement
Challenges

Automobile Thefts

Detection of Alert Vehicles
Currently Dependent on Direct
Observation

Officer Count vs. Large Patrol
Coverage Areas

ALPR Assisted
Solutions

Provides Real Time Alerts to Officers in
the Field on Vehicles Associated with
AMBER Alerts, SILVER & YELLOW Alerts,
Missing Persons, Vehicle Thefts and
other Felony Crimes.

Serves as a force Multiplier for our
Officers in the Field to Detect Criminal
Activity and Protect Life



Proactive: Real Time Alerts when Stolen
or Wanted Vehicles Enter Town

How does this
technology
prevent crime?

AMBER Alerts
YELLOW Alerts
SILVER Alerts

Missing Persons
Stolen Vehicles
Felony Crime Vehicles
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Investigative: As Case Clearance Rates
Increase, Crime Rates Decrease

Repeat Offenders Disproportionately
Impact Crime Statistics




Technology as a Crime Deterrent
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A message to criminals
to stay away from here

Cameras and data systems around Grass Walley prevent crime

Data showed that since the implementation of FLOCK, 36 stolen vehicles recovered, 26 of which were

stolen outside of the county and showed up in Grass Valley.

The ALPR’s aided in the apprehension of individuals associated with an organized erime group that

were placing tiny cameras on local bank ATM's, a crime called “card skimming,” Gammelard said.

A local shooting/kidnapping suspect was apprehended and two vehicles related to homicides that

occurred in outside agencies were tracked using the technology.

In May/June of 2022 Grass Valley and Nevada City Police Department were experiencing a high level
of reports for stolen catalytic converters. Police were able to locate individuals tied to organized crime

outside of the state and overseas, Gammelgard reported.

Council member Bob Branstrom commented on how this technology ean change the reputation of a
small town like Grass Valley and discourage peopls from the outside “who think they can come here
and commit crimes.” Not only does the Flock svstem help solve cases. but it is a preventative solution,

he said.



FlockOS® Advanced Analytics Pilot Program

e Actionable Insights: Leverage real-time traffic

data to strategically deploy your resources

e Enhanced Safety: Quickly gather data on vehicle

traffic during emergency situations

e Data-Driven Collaboration: Exchange vital

traffic information securely across public safety and

transportation agencies in real-time.

e Optimized Budgeting: Justify your budget needs with data-driven reports and

dashboards.

e Advanced Vehicle Recognition: Vehicle Fingerprint® technology for precise

identification and analysis beyond just vehicle counts or license plates, including
o State, Vehicle Make, Vehicle Body Type

e Does Not Share Personal Identifiable Information (Pll)




Flock Safety Gunshot Detection - Raven

Gunshot detection technology to quickly alert dispatch of shots fired
and the location of the gunshots

Initial Raven alert <60 seconds, compared to 5-10 minutes in average
time to dispatch from 911 call

Integrates with existing Flock ALPR’s

One Raven device can cover up to 1-square mile radius

90% accuracy rating

Protect schools, hospitals, major gathering areas




Privacy Focus & User Auditing

"Our success is predicated on our ability to serve our community. Effective service requires the trust,
faith, and confidence of our community. Every member of the Department holds a special position of

public trust. We must strive to never violate the public's confidence in us. At the core of every action
we take must be a desire to always do what is right."

- Chief's Preface to Department Policy



‘ Ethics-Driven Innovation

Protecting Privacy

e Data owned by the Truckee Police Department
will never by sold or shared by Flock

e 30 day data retention, then deleted

e Short retention period ensures that all data not
associated with a crime is automatically deleted &
unrecoverable

e Takes human bias out of crime-solving by
detecting objective data, and detecting events
that are objectively illegal (ex. Stolen vehicles)

ffock safety

All data is stored securely in the AWS
Government Cloud, and end to end AES-256
encryption of all data

Search reason is required for audit trail

NOT facial recognition software
NO Pll is contained in Flock

NOT used for traffic or immigration enforcement

Not connected to registration data or 3rd party
databases (Carfax, DMV)

Transparency Portal




; Vallejo CA PD
. | Transparency Portal
Measure ROl and promote the ethical use of |

public safety technology

Policies

Transparency Portal @ "o

Customizable for each agency @ o
Display technology policies
Publish usage metrics

Share downloadable Search audits

Acceptable Use Policy Ext

. i

Hotlists Alerted On
California SVS, NCMEC Amber

Vehicles detected in the last 30 days

Example P —
Click here for Morgan Hill PD PR——

Additional Info

Complete ALPR Policy
Complete City Of Vallejo A

Additional Info



https://transparency.flocksafety.com/morgan-hill-ca-pd

Department Policy Serves as the
Rules and Standards by which a Law
Enforcement Agency Operates

Link to Draft Policy

Mammoth Lakes Police Department
Automated License Plate Readers (ALPRs)
(DRAFT POLICY)

426.8 PURPOSE AND SCOPE
e purpose of this policy is to provide guidance for the capture, storage, and use of digital data
obtained through the use of Automated License Plate Reader (ALPR) technology.

426.9 DEFINITIONS

(a)

(b)

(c)

Automated License Plate Reader (ALPR): A device that uses cameras and computer
technology to compare digital images to lists of known information of interest.

ALPR Operator: Trained Department members who may utilize ALPR
system/equipment. ALPR operators may be assigned to any position within the
Department, and the ALPR Administrator may order the deployment of the ALPR
systems for use in various efforts.

ALPR Administrator: The Investigations Bureau Commander or the Chief’s
designee, serves as the ALPR Administrator for the Department.

Hot List: A list of license plates associated with vehicles of interest compiled from one
or more databases including, but not limited to, NCIC, CA DMV, Local BOLO's, etc.

Vehicles of Interest: Including, but not limited to vehicles which are reported as
stolen; display stolen license plates or tags; vehicles linked to missing and/or wanted
persons and vehicles flagged by the Department of Motor Vehicle Administration or law
enforcement agencies.

Detection: Data obtained by an ALPR of an image (such as a license plate) within
public view that was read by the device, including potential images (such as the plate
and description of vehicle on which it was displayed), and information regarding the
location of the ALPR system at the time of the ALPR's read.




Program Overview

e One Year Pilot Program

e 8 Camera Locations on Local
Public Thoroughfares

e Approximate Project Cost -
$25,000

e General Fund Covers all Costs

e Results after One Year will be
Presented to Town Council



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fplanner.flocksafety.com%2Fpublic%2Fsiting%2F13a539e1-06f2-4f84-b205-293a32aeba70&data=05%7C01%7CKVickers%40townoftruckee.com%7C5074ce5a94244be8018b08dadc66e22a%7C4be5c8afef5c4ffda20a797a563897a3%7C1%7C0%7C638064631706046992%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EoW1T%2FGOLMr%2FkF4ujSc%2BaWrZmtnsNaKatwkeGO5sodA%3D&reserved=0

CASE STUDY Amber Alert

a CPD Q Chamblee, Georgia

Stranger on Stranger Abduction
August 28, 2020

When every second matters,
Flock Safety’s Machine Vision
is Critical

12:33 PM o Amber Alert Issued

1:01 PM o Search Conducted with Flock Safety

2:30 PM o Suspect Vehicle Located

5:03 PM o Felony Stop + Arrest

6:00 PM o Baby Reunited with Mother



Gov. Gavin Newsom announced Friday that
CHP has entered into an agreement with the
surveillance company Flock Safety to install
290 cameras around surface streets in
Oakland and another 190 along state
highways throughout the East Bay. Flock’s
license plate readers, also called ALPRs, are
powerful surveillance cameras that can also
capture the make and model of vehicles, as
well as other identifying features, to generate
real-time alerts for law enforcement. A press
release issued by Newsom'’s office indicates
that CHP, Oakland police, and other “allied
agencies” will be able to search for wanted
vehicles using the camera system and
receive real-time alerts.

\ Gov. Newsom touts hundreds of license
plate reader cameras in Oakland

WHAT GOVERNOR NEWSOM SAID: “This
investment marks another step forward in
our commitment to bolstering public safety
and tackling organized crime and roadway
violence in Oakland and across California.
With the installation of this 480 high-tech
camera network, we’re equipping law
enforcement with the tools they need to
effectively combat criminal activity and hold
perpetrators accountable — building safer,
stronger communities for all Californians.”




Staff Recommendation

Adopt Resolution 2024-xx, authorizing the Town Manager to expend
General Fund monies to enter into a 1-year lease agreement with Flock
Safety for seventeen (8) cameras for the Police Department in the amount
not to exceed $25,000 by increasing the budget from the General Fund.




ffock safety

Thank You
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