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Town Council Meeting Action Items — May 15

The Town Council accepted the 2022/23 Winter Storms After Action Report.

Town Council adopted a resolution accepting the mid-year update and amended the fiscal year 2023-24 budget
by allocating $2 Million of Transient Occupancy Tax (TOT) revenue. $623,100 was dedicated to the Tourism,
Transit and Housing reserves, with the remaining $1,376,900 paying off debt on the Police Station and funded
several municipal projects, such as new bathrooms at Shady Rest Park, park signage and track maintenance.
View the meeting agenda online.

2023 Town of Mammoth Lakes Year in Review

Every year the Town produces a report highlighting the challenges, accomplishments, and ribbon cuttings in a
document called the Year in Review. This past year was memorable in so many ways, highlighted by the
retirement of the Town's longest serving Town Manager, Dan Holler. We hope you enjoy the 2023 Year in
Review and happy trails Dan!

2023 was a year of opportunity and success punctuated by the record-setting 2023 winter storms, which
resulted in local, State and Federal Disaster Declarations. The coordinated response to these storms by the
Town of Mammoth Lakes employees and our local, regional, and State partners was critical. These efforts no
doubt saved lives, kept the Town operating, businesses open and residents and visitors safe.

The Town provided financial support for our small, local businesses, assisted local non-profits in delivering
critical services and initiated substantial emergency repairs to our local infrastructure. Additional repair work
resulting from these damaging storms will continue well into 2024.

The Town continued to focus on projects, programs and services supporting The Town Council’s Strategic
Priorities. These efforts are reflected in the ongoing implementation of the Housing Now! initiative,
infrastructure investment, and enhancements to community amenities in Town and in partnership with the
United States Forest Service (USFS).

A capstone for the year was the opening of the new Community Recreation Center (CRC) on “Ice Friday,”
November 24. The 40,000 square foot facility is the new home of LA Kings Ice at Mammoth Lakes in winter
and the Mammoth RecZone in summer.

The accomplishments highlighted throughout the 2023 Year in Review reflect the quality, dedication, creativity
and talent of the Town’s employees. Each and every employee is proud of the work achieved in serving
Mammoth Lakes residents, businesses, and visitors. It is through their efforts that the goals and priorities of
the Town Council and the expectations of the community are accomplished.

Read the 2023 Year in Review: https://www.townofmammothlakes.ca.gov/1294/Year-in-Review

Mammoth Creek Park Playground Reopens and Mammoth RecZone Opens Saturday!

After a 3-year closure due to the construction of the CRC, the Mammoth Creek Park inclusive playground
reopened TODAY (5/17) to the public. The Town appreciates your patience and understanding, and we are
thrilled to welcome families back to the park!

The Mammoth RecZone operating within the new Community Recreation Center opens this Saturday, May 18.
This weekend, play basketball, volleyball or futsal for FREE between 12:00-7:00pm.

During regular season Open Play sessions, guests can play Basketball, Volleyball, Futsal, Pickleball, Badminton,
Arena Soccer, and more! Sports equipment rental is included in admission.

Visit MammothRecZone.com for details: https://ca-mammothlakes2.civicplus.com/1228/Mammoth-RecZone

Main Street Landscaping Project Underway!

The Main Street Landscaping Phase I project includes installation of new and repair of existing irrigation
facilities, light earthwork, and in-ground planting of native and drought tolerant trees and plants.

Landscaping will include both sides of Main Street between Mountain Boulevard and just east of Old Mammoth
Road. The cost of Phase I of this project is $528,263.10.

This project will be completed this summer, with an estimated completion date of August 1, 2024.
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