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Project Overview: Town Context
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Figure 2 - Town Context

Mammoth Main Base October 17,2022
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Project Overview: Ownership
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Figure 3 - Ownership
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Project Overview: Application Background

Concept Review application — January 2021
» Town Council/PEDC workshop — June 2021

Formal application — Revised project plans/narrative (Fall 2022)

* Public meetings/workshops
- Town Council (w/ PEDC) — Sept. 2022
- EIR/EIS Scoping Meeting — Nov. 2022
- Town Council (w/ PEDC) — Nov. 2023

* Regular Council & PEDC updates — started in Summer 2023
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Project Overview: lllustrative Timeline

2022 2023

2024 2025 2026
S ——— ]

Initial Issues Identification

l

EIR/EIS Scoping

Council Council
Workshop Workshop
SB 606
Signed by Govenor
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Draft EIR/EIS Final EIR/EIS TownEIR  USFS

Certification  Decision

l

Council & Advisory Town Commission and
Commission Design Council Hearings
Workshop Panel

|

Council & Advisory
Commission Design
Workshop Panel

SR 203 SR 203 SR 203
ish inqui Relinquishment
Assessment Report* Agency Negotations* Required Approvals*

*Timing unknown and will be updated after further discussions with CalTrans.
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Project Overview: Existing Conditions

Legend
=== Main Base Parcel Boundary
—  Existing Chair

Figure 4 - Existing Conditions
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Project Overview: lllustrative Concept Plan

| Legend

Main Base Parcel Boundary
A Main Base
B Resort Residential
C  Reclaimed Water Storage Pond
D  Wastewater Treatment & Facilities
USFS Permit Area
New Road Connection
Ski Beach
Gus' Pasture Training Terrain
Proposed Ski Run
Existing Chalets
Transit & Arrival Plaza
Mountain Operations
Employee Parking
Existing Chair
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Proposed Gondola or Chair

Figure 7 - Illustrative Concept Plan
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Project Overview: Proposed Land Use

PARCELA
Max. | masm  MMSA Parcel Boundary
Max. Hotel Commercial ~ Max. S N
Land Use Area (AC) ™ Keys Max. Units (SFy > FAR | USFS Permit Area
- Main Base- Mixed 1777 250 164 95,000 13 1 Relocated Gondola
Use
2 New Skier Services
Total 1777 250 164 95,000 iy
Building
(1) Minaret Road (2.69 acres) not included in acreage. .
(2) Hotal and resicential amenity space is an a is not included in maximum commerical SF. 3 Minaret Road
(3) Residential units allowed up to 2 lack-offs per unit. A Realignment
EARCELE 4 Mountain Operations at
Max. Big Bend
Land Use Area(AC)  Max.Units  Max.SF®  Max.FAR  DU/AC
MBRR Main Base-Resort 1.7 45 140,000 4.0 Existing Chair
Residential Proposed Gondola or
Main Base- 3.49 45,000 03 Chair
15.26 a5 185,000 &

(4) Max. SF includes both 135,000 sf of Resort Residential and 5,000 sf of Commercial.

Figure 8 - Proposed Land Use
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Project Overview: Parcel A lllustrative Concept Plan

P

i Legend «

Legend
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B IceTrack/Outdoor Recreation

=ssm Main Base Parcel Boundary

A Base Camp
C Stormwater Management

(Retail/F&B/Amenities) USFS Permit Area

1 SiiBeach
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5 DropOtf
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USFS Permit Area ——
1 Ski Beach Exiing Shouder Paring
Gus' Posture Training Terrain
2 Gondola Queue Sis i
10 Gondola
3 Woolly Mammoth Statue Eleting Chale
Proposed Gondola or Chair
4 Transit Arrival Plaza :
5 Drop-Off
6 Temporary Parking
7 Existing Shoulder Parking
8 Gus' Pasture Training Terrain
9 Bus Turnaround
10  Gondola
—— Existing Chair

= Proposed Gondola or Chair

a150 a7

Figure 10 - Parcel A Illustrative Concept Plan
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Project Overview: Parcel B lllustrative Concept Plan

Legend

= MMSA Parcel Boundary

Resort Residential

B

Wastewater Treatment & Facilities

Reclaimed Water Storage Ponds

Figure 15 - Parcel B Illustrative Concept Plan
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Key Topics
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Key Topics

- State Route 203 » Parking

» Access/Egress * Snow Storage

* Housing * Building Height and Massing

* Trails and Public Access * General Plan Characteristics
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Key Topic: State Route 203

* Realignment TOWN OF
. : * : Y MAMMOTH
* Design # y N LAKES
\ N7 o MUNICIPAL
° BOUNDARY

Relinquishment

*

Maintenance

Snow Removal

QO sr203 atTown Limits

. US 395
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Key Topic: Access/Egress

Road Type

==+=_| Main Base Parcel Boundary

= = = | Minaret Road

= | Parcel B Access
Arrival/Entres

——— | Emerganey Vehiclo Access
Structured Parking
—  Existing Chair
— | Proposed Gondola or Chair

Figure 17 - Circulation
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Key Topic: Housing
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Key Topic: Trails and Public Access

Legend

Main Base Parcel Boundary
Multi-Use Path {unpaved)
Multi-Use Path (paved)
- Exit
mmmmmm  Multi-Use Path (paved) e [ EXming Witee Tal

® ol Comnections
= = =  Existing Summer Trail Teail Head

=sum  Main Base Parcel Boundary

m m m  Multi-Use Path (unpaved) T

Existing Chair
Proposed Gondola or Chai

Trail Connections FRieTr

]
(o) Trail Head

= = = Existing Winter Trail

Existing Chair

Proposed Gondola or Chair

HART HOWERTON
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Key Topic: Parking

Legend

musm  Main Base Parcel Boundary

- Structured Parking

== == = Vehicular Access
@] Transit/Parking Shuttle Stop

—_— Existing Chair

— Proposed Gondola or Chair

Figure 19 - Parking
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Key Topic: Show Storage

Minaret Road 50,703

SNOW MANAGEMENT
HARDSCAPE Area (SF) Required
menm Main Base Parcel Boundary Storage (SF)

—  Existing Chair "
Promenade, Arrival
Proposed Gendolsor Chai Plaza, & Driveway 264,218 99,081
E Entries

SUBTOTAL 264,218

10" on both

sides of road

TOTAL 314,921

SNOW STORAGE

Snow Storage 1 33,552
Snow Storage 2 19,813
Snow Storage 3 12,780

TOTAL* 66,145

storage total.

*Note: Assumes 25% snowmelt deducted from required snow

&/
b

== i 5
Wote, comgery rink s FoRu{ustapr0E rurroses onev. -

Figure 22 - Parcel A Proposed Snow Management
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Key Topic: Building Height and Massing

Building Height
2-8 stories
2-5 stories

1-3 stories

mssm Main Base Parcel Boundary

=  Existing Chair

== Proposed Gondola or Chair

USFSPERMITAREA
SUBJECTTO NEPA

4 |

Figure 13 - Parcel A Conceptual Building Height
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Key Topic: Building Height and Massing
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Key Topic: General Plan

Main Lodge/Mountain Portal
characteristics:

An island in the forest

An area without differentiation between
private and public lands to create continuity
of experience

A full service winter and summer recreation
portal

Sufficient lodging to ensure sustainability
year-round with supporting services,
restaurants and amenities

Parking strategy designed to support transit
and minimize auto trips to and from the town
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Outreach
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Outreach: Draft Outreach Plan

@ Workshops

Department Updates — Council & Commission

QP
@ Working Group

Advisory Design Panel Meetings

@ Public Hearings
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Discussion
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* Draft Outreach Plan

» Key Topics
- State Route 203
- Access/Egress
- Housing
- Trails and public access
- Parking
- Snow storage
- Building height and massing
- General Plan characteristics
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e Other?
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Thank You

Town’s project webpage - www.townofmammothlakes.ca.gov/1155/Mammoth- Main-Base-Redevelopment

USFS project webpage - www.fs.usda.gov/project/?project=62406 [email sign up here]

A 1/10/24
Mammoth Lakes-

Applicant’s project webpage - www.evolvingmain.com/
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