
ADDENDUM to Agenda Item #7
June 15, 2011
File No._____________

AGENDA BILL

Subject: Completion of Budget Deliberation for Fiscal Year 201 1-12,
Direction to Staff for the June 22, 2011 Interim Budget
Adoption

Initiated by: David Wilbrecht, Town Manager
Marianna Marysheva-Martinez

Town staff prepared the following additional materials for the Town Council to
assist with a productive budget deliberation at the June 15, 2011 meeting:

Attachment A — Additional possible balancing measures for the General
Fund’s baseline shortfall of $2.8 million

Attachment B — Responses to Council questions



ATTACHMENT A

Balancing Recommendations for FY 2011-12
General Fund Baseline Budget

Shortfall Update
June 15 projection of the FY 11/12 General Fund shortfall ($2,802,291)

Balancin Recommendations

Proposed on June 1, 2011 $2,776,011

Proposed on June 8, 2011 $2,802,204

The above amounts are NOT cumulative, and for the most part, are
mutually exclusive

Additional measures for Town Council’s consideration - for June 15
deliberations

Eliminate General Fund support for Recreation and Parks $1,185,300
Maintenance programs; shift to Measures R and U

(see attached for details on the programs funded by the General Fund)

Reduce by 15% General Fund support for Public Works $700,706
programs

(see attached for details on the programs funded by the General Fund)

Reduce by 15% General Fund support for Community $268,317
Development programs

(see attached for details on the programs funded by the General Fund)

Total of additional possible measures $2,154,323
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ATTACHMENT A

FISCAL YEAR 2011-12 PROGRAMS AND ACTIVITIES SUPPORTED BY THE GENERAL FUND

RECREATION

FY 2011-12
General Fund
support (of the

_________________________ _____________________________________ _________________ ____________ _________ - total budget)
Recreation programs ____________

$294,289

$44,527

_________________________ _____________________________________ _________________ ____________ _________ $75,224
$39,02€
$10,852

$60,000

_______________________________________ __________________ _____________ __________ $32,000
$46,000

$10,000

$19,580

Program or Service Name Program or Service Description and 11/12
Deliverables

Department

Recreation Programming summer/winter camps, programs & events Recreation

FY2O11-12
Total Budget

FY2O11-12
Total FTE

$367,789 4.67
Whitmore Pool seasonal operation and programming of pool Recreation $89,055 1.50
Mammoth Ice Rink/Multi-use operation and programming of ice rink Recreation $251,068 1.13
Recreation Commission Staff support to the commission Recreation $39,026 0.15
Permit Administration Special events, Facility use agreements, facility Recreation $10,853 0.10

rental

Fishing Enhancement Fish Stocking Recreation $60,000 0.01
Local Program Funding Youth Sports Funding Recreation $32,000 0.05
July 4 Celebration Fireworks/POPS Recreation $46,000 0.02
Annual Recreation Guide 100% cost recovery by advertising fees Recreation $10,000 0.05

Parks Maintenance (part of Public Works)

Public Information Dissemination of town operational and Recreation
emergency information

$1 9,58C 0.15

Parks Maintenance Manage and maintain all park facilities, Public Works $716,119 2.56 - $553,801
Whitmore_Pool_and_playgrounds

TOTAL GENERAL FUND SUPPORT $1,185,300

ITotal department’s budget (including non-General Fund programs not listed above) $3,555,343
(including Park Maintenance)

~ Percent reduction to overall budget if General Fund subsidy is eliminated ~°° I

I
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ATTACHMENTA

FISCAL YEAR 2011-12 PROGRAMS AND ACTIVITIES SUPPORTED BY THE GENERAL FUND
PUBLIC WORKS

Program or Service Name Program or Service Description and 11/12 Department FY 2011-12 FY 2011-12
Deliverables Total Budget Total FTE

Snow Removal (md winter Street and sidewalk snow and ice removal Public Works $2,528,079 8.61
garage)
Street Maintenance (md Manage and maintain public right-of-way Public Works $2,342,218 7.98
summer garage) and infrastructure
Facilities Maintenance Building maintenance, transit shelters, Public Works $370,223 1.48

community center, Town Hall, MLPD
Capital Projects Engineering Design, construction & inspection services Public Works $4165553 1.84

to implement the 5-year CIP
Engineering Review engineering permit apps, Public Works $648,259 1.58

subdivision and parcel maps.
TOTAL GENERAL FUND SUPPORT

FY 2011-12
General Fund
support (of the
total budget)

$1,264,040

$2,199,608

$81,839

$545,110

$580,777

$4,671,374

15% General 15% General
Fund reduction Fund reduction
- savings to the - overall %
General fund reduction to

program

$189,606 7.5%

$329,941 14.1%

$12,276 3.3%

$81,767 2.0%

$87,117 13.4%

$700,706

ITotal departments budget (including non-General Fund programs not listed above) $13,581,289
(excluding Park Maintenance)

Percent reduction to overall budget if General Fund subsidy is reduced by 15%
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ATTACHMENT A

FISCAL YEAR 2011-12 PROGRAMS AND ACTIVITIES SUPPORTED BY THE GENERAL FUND
COMMUNITY DEVELOPMENT

Program or Service Name Program or Service Description and 11/12 Department FY 2011-12 FY 2011-12
Deliverables Total Budget Total FTE

Inspection Services and Code Enforce zoning and municipal codes, Community $66,773 0.55
Compliance conditions of approval, and design standards; Development

investigate and initiate procedures to abate
violations of a wide range of local ordinances
and state and local regulations.

Customer Assistance Serve as the public information center for Community $43,569 0.45
Building Dept application of Town policies, codes and Development

standards to project proposals.
Customer Assistance Serve as the public information center for Community $30,634 0.22
Planning Dept application of Town policies, codes and Development

standards to project proposals.
Maintain Zoning Code and Complete ongoing minor updates as needed to Community $2,360 0.02
Development Standards ensure that the Zoning Code and development Development

standards are accurate, up to date, and reflect
current Town policies.

Complete CEQA and Adopt Zoning CEQA analysis is expected to be satisfied Community $30,980 0.25
Code Update (ZCU) through preparation of an Initial Study and Development

Mitigated Negative Declaration (IS/MND).
Complete and Adopt Single Family This program will process a ZCA to allow Town Community $25,448 0.21
Transient Rental Zoning Code Council to consider allowing transient rental of Development
Amendment (ZCA) single family homes and condominiums in

multifamily and single family zones where such
use is not currently permitted.

Complete CEQA and Adopt the Mobility CEQA evaluation, buy an Initial Study and Community $22,129 0.18
Plan Environmental Impact Report (EIR), is required Development

in order to adopt the Mobility Plan.
Complete Mammoth Creek Park The Mammoth Creek Park Concept Plan will Community $22,129 0.18
Concept Plan develop a consensus planning concept for the Development

entire east and west areas of the park.

FY 2011-12
General Fund
support (of the
total budget)

$66,773

$43,569

$30,634

$2,360

$13,237

$10,873

$9,455

$9,455

15% General 15% General
Fund reduction Fund reduction
- savings to the - overall %
General fund reduction to

program

$10,016 15.0%

$6,535 15.0%

$4,595 15.0%

$354 15.0%

$1,986 6.4%

$1,631 6.4%

$1,418 6.4%

$1,418 6.4%

page 4



ATTACHMENT A

Program or Service Name Program or Service Description and 11/12 Department FY 2011-12 FY 2011-12
Deliverables Total Budget Total FTE

Complete Master Plans & Public This program will recommend a comprehensive Community $16,597 0.14
Facilities and Finance Plan (PEEP) town-wide PFEP that integrates and reconciles Development

facilities proposed in master plans, district
studies, specific plans, RecStrats, and the
General Plan; it will replace the “Master
Facilities Plan.’

Complete Implementation Plans for the The goal of this program is to achieve Community $49,790 0.40
Downtown Concept for Main Street consensus on the design and physical cross Development

sections of Main Street, the scope of physical
facilities, maintenance and snow removal
operations, and to provide financing and
phasing recommendations.

Develop and Implement an Economic The goal of the program is to develop Community $38,726 0.30
Development Program recommendations to establish and implement Development

various ways and means to assist local
businesses, retain existing businesses, and
attract new businesses to the community.

Complete Gateway Neighborhood This program will complete a district planning Community $22,129 0.17
District Planning Study study for the Gateway area which was placed Development

on hold in FY 1 0-1 1 to allow agency partners to
determine their facility and program
requirements.

Complete Redevelopment Feasibility This program will result in a feasibility study for Community $22,129 0.17
Study establishing a redevelopment project area for Development

Main Street, Old Mammoth Road, and
surrounding areas, after the future of State
redevelopment and tax increment funding is
resolved.

Ormat Goethermal CEQA/N EPA Review and comment on the draft EIS/EIR Community $5,532 0.04
prepared for geothermal activities proposed by Development
Ormat.

Support Public Art Commission Provide staffing support to PAC for matters Community $3,032 0.03
related to public art, including expenditures for Development
public art funds, and programs for public art
associated with private development projects.

FY 2011-12
General Fund
support (of the
total budget)

$7,091

$21,273

$16,546

$9,455

$9,455

$2,362

$3,032

15% General 15% General
Fund reduction Fund reduction
- savings to the - overall %
General fund reduction to

program

$1,064 6.4%

$3,191 6.4%

$2,482 6.4%

$1,418 6.4%

$1,418 6.4%

$354 6.4%

$455 15.0%
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ATTACHMENT A

Program or Service Name Program or Service Description and 11/12 Department FY 2011-12 FY 2011-12
Deliverables Total Budget Total FTE

Public Arts Plan Implementation This program will allow implementation of Community $138,835 0.03
Actions priority actions of the Public Arts Plan and Development

General Plan.
Housing Element Implement policies and programs included in Workforce $248,939 0.16

Housing Element, prepare Housing Element Housing
updates as required by State Law, including
develop new or amended housing programs
and policies to meet community and agency
needs.

Support Planning Commission Provide staffing support to Planning Community $84,682 0.27
Commission on matters related to planning and Development
development to assure that the General Plan is
implemented.

Process Development Applications Review public and private land use Community $455,684 1.30
development proposals and permit applications Development
for consistency and conformity with the General
Plan, other approved plans and policies, the
Zoning Code, and other regulations.

Administer Building Code and Issue Ensure safe and functional structures through Community $482,873 2.76
Permits plan review and building inspection and verify Development

compliance with the minimum standards
established by State, Federal and Municipal
Codes.

Housing Ordinance Administration Review project proposals and determine Workforce $248,939 0.16
conformance with Housing mitigation Housing
requirements, prepare updates to Housing
Ordinance as needed, and administer in-lieu
fee program and fees.

Housing Services Manage the Town’s housing budget, including Workforce $248,939 0.18
housing mitigation fees and other dedicated Housing
funds, including grant funding. Monitor and
review Mammoth Lakes Housing annual
contract and monthly invoices.

Finance and Budget Oversight of Community Development’s Community $14,195 0.14
finance and budget operations Development

Supervision Department supervision Community $20,374 0.15
Development

FY 2011-12
General Fund
support (of the
total budget)

$0

$248,939

$84,682

$365,783

$301,359

$248,939

$248,939

$14,195

$20,374

15% General 15% General
Fund reduction Fund reduction
- savings to the - overall %
General fund reduction to

program

$0 0.0%

$37,341 15.0%

$12,702 15.0%

$54,867 12.0%

$45,204 9.4%

$37,341 15.0%

$37,341 15.0%

$2,129 15.0%

$3,056 15.0%
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ATTACHMENTA

Program or Service Name Program or Service Description and 11/12 Department FY 2011-12 FY 2011-12
Deliverables Total Budget Total FTE

TOTAL GENERAL FUND SUPPORT

FY 2011-12
General Fund
support (of the
total budget)

$1,788,780

15% General 15% General
Fund reduction Fund reduction
- savings to the - overall %
General fund reduction to

program

$268,317

ITotal department’s budget (including non-General Fund programs not listed above) $3,318,739

Percent reduction to overall budget if General Fund subsidy is reduced by 15% 8%

page 7



Attachment B
Responses to Budget Questions from Council members

A. Budget by Priority Area

Question: Airportfrransportation -- the same functions are listed under multiple priorities. While
this might be a result of too many priority areas, it is way too confusing. Please have the
services limited to one priority area (this department is the only one that apparently has overlap,
but the principle should apply to all).

Answer:
Please see Exhibit 1 that follows this document.

Question: Recreation, Parks and Trails -- The Recreation Guide is stated as 100% cost
recovery, yet there is a GE amount listed?

Answer:
Expenses for the Recreation Guide are first charged to the General Fund, upon paying the
guid&s publisher. The Town then invoices advertisers and deposits their payments into the
General Fund. This activity, therefore, is fully funded, but the revenue shows up on the
revenue side of the budget.

Question: Community Development -- What tasks does the Sustainability Grant cover?

Answer:
The Strategic Growth Council (SGC) awarded $318,245 to the Town to develop Zoning
Code and Project Impact Evaluation Criteria (PIEC) benchmarks and standards. Of the total
amount~, $183,245 (60%) is allocated to CDD and $125,000 (40%) is allocated to consultant
service to obtain certain technical expertise. The grant funds are deposited in CD Fund 19
and expensed in CD Fund 19 Department 489. The duration of the work program is
approximately 1.5 years.

This program implements a host of General Plan and PIEC goals and actions. Work
program deliverables include: Water conservation and air quality improvement strategies
and standards, AB 32 implementation - green house gas inventory and reduction strategies
and standards, VMT (vehicle miles traveled) reduction strategies and standards, quantifiable
PIEC indicators and benchmarks, and CEQA thresholds of significance. The deliverables
specifically address many of the issues raised with new development and growth
management and resource protection.
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Question: Workforce Housing (part of CDD) -- the amount listed, in three separate categories,
has GE higher than full cost? And the total exceeds the departmental detail pages?

Answer:
The General Fund amounts should equal the total budget amount. Corrections have been
made — you can see them in Exhibit 2.

B. General Budget Questions

Question: POST training usually comes with some cost reimbursement. Do we get any
revenues to offset our costs?

Answer:
POST has historically provided reimbursement for some mandated training, and at different
levels. Some reimbursement includes trave~ per-diem, lodging, and backfilllng for overtime.
Other plans provide less. There was a substantial cutback in POST reimbursement in
2010/11, and the early versions of the Governor’~s budget for FY 2011/12 cut all POST
reimbursement. Howe ve,~, the latest word is that reimbursement has been put back into the
budget. It is optimistically anticipated that we will receive $10,000 in reimbursemenl,
although there are still many undecided factors which could change that. The total
estimated expenditures for training is $40,500.

Question: Why is Public Information “counted” as part of the Recreation budget? In past years,
this was part of Administration, and makes it look like more funds are spent on RPT than really
are.

Answer:
15% of the Recreation Manager’~s salary is still charged to Town Administration. Staff can
report the function in either budget; howeve, for clarity and to demonstrate the breadth of
services that the Recreation Department provides, this task was presented in the Recreation
budget.

Question: Please provide the total General Fund contribution to Capital Projects as well as the
total amount that this contribution leverages from the other funding sources.

Answer:
The total General Fund contribution to the CIP for FY11- 12 is $545~ 110. This contribution
leverages $1,977,993 in grant funds for a total of $2,523,103, as summarized on the
following page.
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Capital Project Total General Remainder
budget for Fund of Project
FY2O11-12 support for Budget—

FY2O11-12 Funded by
Non-

General
Fund

sources
SR2S Sierra Nevada Road $ 350,000 $ 35,000 $ 315,000
Lake Mary Road Completion $ 200,000 $ 40,000 $ 160,000
Tavern Road $ 551,103 $ 55,110 $ 495,993
Lakeview Road $ 500,000 $ 50,000 $ 450,000
Multi-use Facility/Ice Rink $ 922,000 $ 365,000 $ 557,000
Total $ 2,523,103 $ 545,110 $ 1,977,993

In addition to the capital projects supported by the General Fund, $1,639~950 in grant
funded capital projects do not require any General Fund match.

Question: Development Applications - how many applications are projected and how does that
compare to the last three years? What is the General Fund cost / subsidy per application
processed?

Answer:
44 Development Applications are projected this year. This is the same number and type of
Development Applications received in FY 10-11 (see table on the following page). While
there has been some variation in the types of applications processed, the total amount has
been relatively consistent over the last three years. (Note: this does not include building,
sign, film, tree remova4 outdoor sales, and event permits which total 641 permits this year to
date.)

Permit fees were last analyzed and adjusted in FY 08-09 at which time the unit costs were
relatively high. Recently, staff has made an effort to streamline permit processing which has
significantly reduced the cost per application. Most Development Applications are cost
accounted to ensure the applicants are not paying more than the actual processing costs.
Through cost accounting, the applicants pay the total cost and there is no General Fund
subsidy for those applications.

It is difficult to determine the general fund subsidy per application as the costs have
changed dramatically since the last analysis. We intend to do this in the next fiscal yeai’
resources permitting.
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Table - Development Applications and Fees
‘Fee Type (Flat or1 Actual Actual Projected Projected

Development Application Cost Accounted) FY 08-09 FY 09-10 FY 10-11 FY 11-12
Administrati~ Permit Land Use cost accounted 4 6 —~ 4 4
Administrati~ Design Re~Aew cost accounted 7 6 10 10
Categorical Exemption flat - 5 1 1
Design Review cost accounted 6 3 2 2
De~elopment Agreement - cost accounted 1 1 1
District Zoning Amendment cost accounted 1 3
Environmental Review - MND cost accounted —______ 1 1
General Plan Amendment cost accounted 3 1
Lot Line Adjustment flat 2 2 1 1
Planning Services Review / Investigation cost accounted 2 2 2
Pre-Concept Application —~ cost accounted 1 1
Tentatk~ Parcel Map flat 1 3 1
Tentatk~ Tract Map cost accounted — 2 1 1 —______

lime Extension Request flat 4 7 4 4
Use Permit cost accounted 2 —— 4 8 8
Zoning Adjustment cost accounted 2 4 5 5
Zoning Ordinance Amendment (CA) cost accounted 1 2 2 2j

LTotal ~

Question: Within the CDD work plan are a number of “implementation” items. It is hard to tell
whether they are considered part of Current Planning or Future Planning. It appears that future
planning, especially detailed implementation plans, would not be considered essential.

Answer:
Question A: Which work plan items are Current Planninc~ and Future Planninci? Budget
information provided to Town Council for the June B~ meeting summarized and grouped
work plan items in tables within ten different priority areas. The work plan items described in
the first column of those tables are grouped by Current Planning and Future Planning
functions below.

Current Planning
• Support Planning Commission
• Customer Assistance
• Process Development Applications
• Maintain Zoning Code and Development Standards

Future Planning
• Complete CEQA and Adopt Zoning Code Update
• Complete and Adopt Single Family Transient Rental Zoning Code Amendment
• Complete Project Impact and Evaluation Criteria (PIEC), Indicators and Zoning Code

Implementation (SGC grant)
• Complete CEQA and Adopt the Mobility Plan
• Complete Mammoth Creek Park Concept Plan
• Complete Master Plans & Public Facilities and Finance Plan (PFFP)
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• Complete Implementation Plans for the Downtown Concept for Main Street
• Develop and Implement an Economic Development Program
• Complete Gateway Neighborhood District Planning Study
• Complete Redevelopment Feasiblilty Study
• Ormat Geothermal CEQA/NEPA
• Support Public Art Commission
• Public Arts Plan Implementation Actions

Question B: Which work plan items are essential? Town Council discussion of the Priority
Areas is underway. Given current budget conditions, and the expected long term
implications of the Hot Creek judgment~, it is in the Town~s best interests to have in place the
means to secure and grow fiscal revenues that come from new development, TOT and
Sales Tax. Last year~s CDD work program was focused on ‘preparing for reinvestment” and
staff has nearly completed the important groundwork for a focused resort investment
strategy. The FY 2011-12 work plan looks to complete this effort and to begin attracting
investment and revenue generating opportunities for the Town. These work plan items
include adopting the zoning code update; streamlining permits, fees and processes; starting
a business assistance program and creating a stimulus program; and addressing single
family transient rentaL The Town Council will consider the priority of these work plan items.

Question: What is SB 1559 Tax Admin Fees under Administration?

Answer:
This if the fee charged by the County for the collection and remittance of the Property Tax
Revenue.

C. Budget Questions Leading to Policy Decisions

Question: Is it possible to provide data on which departments are receiving General Fund
subsidy and a summary of the uses of these funds?

Answer:
Exhibit 2 that follows this document shows a Town-wide summary of the General Fund
support to individual departments, followed b y the detailed programs supported by the
General Fund. The summary and the details are taken from the “budget by priority area”
document presented to the Town Council on June 8, 2011.

Question: Why do we need the Sprung Structure at the airport?

Answer:
When there is more than one flight a day, due to weather and other reasons, more than one
plane is often on the ground. The existing terminal capacity is such that it can not
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accommodate more than 76 passengers. As a result, passengers waiting for luggage or to
board a flight are often forced to be outside. This negative customer experience could lead
to losses in current passengers. With negotiations to expand air se,vice underway, this
problem will be exacerbated. Until the existing terminal could be expanded to accommodate
both the current and potential new passengers (this is years away), there is an urgent need
for a temporary passenger holding facility, i.e. the sprung structure.

Question: Is the School Resource Officer funded, and at what percent?

Answer:
The School Resource Officer is currently fully funded from the General Fund. In January,
2011, the Police Chief surveyed California Police Departments to determine how their
School Resource Officers are funded. 98 police departments responded. The results were:

40% - Cost is split equally between the School District and the City
30% - Cost is paid 100% by the City
24% - Cost is spilt between the School District and the City with various formulas
ranging from the City paying as low as 25% and up to 95%
4% - Cost is paid 100% by the School District
2% - An outside grant pays for 100%

Question: Is there a General Fund subsidy for the Ice Rink operations?

Answer:
Staff estimates that the General Fund subsidy for the Ice Rink without a slab will be
approximately $75~,000-$100,000. If the slab is installed this summer/fall the subsidy will be
approximately $8,000-$10,000. The increased general fund subsidy is due to an additional
2 months of labor constructing and removing the temporary facility (set-up/tear-down).
These costs include: preparation of surface, laying the tubing, erecting the boards, repairing
the header system and making ice. These costs also include additional material and
contractual services costs. The May 25 Baseline Budget includes a General Fund subsidy
of $75, 224 for Ice Rink operations. If the slab is Thstalled~ the subsidy would be reduced
accordingly.

Question: Should the Town continue to retain the L’Abri apartment and pay the costs, or should
this be part of MLH?

Answer:
The Town should consider disposing of the L~Abri apartments, or shifting the costs from
General Fund to Workforce Housing Funds. The Town pays a monthly maintenance fee of
$700.00 ($8,400 per year) plus utilities for both units. The Town also pays a possessory

Responses to Budget Questions — June 15, 2011 Page 6



interest tax to the County on the unit it rents (approximately $500 annually), in lieu of a
property tax.

It is arguable that the cost of maintaining the apartments is not offset by the benefits of
owning them. The two L’Abri apartments have been occasionally used by the Town to
provide interim housing for new relocating employees, transitional employees and for visiting
consultants. At this time, one unit is rented to a Town employee as employee housing and
the other is occupied by an interim employee. There have been long periods of time when
the units have gone unoccupied. When used for short-term visits, a cleaning fee or maid
service is required after use. Because of that cost, visiting consultants are typically placed
in a local motel.

Workforce Housing Funds formerly paid for the monthly costs of the L’Abri units. A few
years ago, the Town Council was asked to pay for these costs through the General Fund
rather than the Work Force Housing Fund and did so. As a form of employee housing, the
use of Workforce Housing Funds is appropriate to pay for L~Abri expenses.

Exhibits:
1 — Revised Airport / Transit budget by priority area
2 - Summary and departmental detail of the programs and activities supported by the
General Fund
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Exhibit 1 — Revised Airport I Transit budget by priority area
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FISCAL YEAR 2011-12 BUDGET BY PRIORITY AREA
AIRPORT

1. Programs and Services Contributing to the Protection and Preservation of Health and Safety; Management of Risk
and Liabilities

Program or Service Name Program or Service Description and Department FY 2011-12 FY 2011-12 FY 2011-12
11/12 Deliverables Total Budget General Fund Total FTE

Budget
Airport Operations In Support of Provide aircraft rescue and fire fighting, Airport & $2,164,864 $593,814 2.50
Commercial Air Service and security, and snow removal operations per Transportation
General Aviation FAA Part 139 and TSA 49 CFR Part 1521

Subtotal - Priority Area 1 $2,164,864 $593,814 2~50

Programs and Services Contributing to the Preservation of Town’s Essential Assets
Program or Service Name Program or Service Description and Department FY 2011-12 FY 2011-12 FY 2011-12

11/12 Deliverables Total Budget General Fund Total FTE

Budget
Transit Operations Operate and maintain the Town transit Airport & $1,326,278 $835,642 2.00

program Transportation
Subtotal - Priority Area 2 $1,326,278 $835,642 2.00

~TOTALS $3,491,142 $1,429,456 4.50

2.
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ExhibIt 2 e Summary and departmental detail of the programs and actlvltlee
supported by the General Fund
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EXHIBIT 2

FISCAL YEAR 2011-12 PROGRAMS AND ACTIVITIES

SUPPORTED BY THE GENERAL FUND

SUMMARY BY DEPARTMENT

Department General Fund
support amount
included in the FY
2011-12 baseline
budget

Airport $1,429,456
Police $5,257,580
Recreation $631,499
Tourism & Marketing $2,364,101
Public Works (includes work on Capital Projects, $5,225,175
Assessment Districts and Development Impact
Fees)
Community Development and Workforce Housing $1,788,780
Administration $3,132,793
Debt Service $417,821
Comprehensive Leave and Employee 125 Plans N/A
Total General Fund support $20,247,205

ALL DEPTS - summary page 1



EXHIBIT 2

FISCAL YEAR 2011-12 PROGRAMS AND ACTIVITIES SUPPORTED BY THE GENERAL FUND

AIRPORT

Program or Service Name Program or Service Description and 11/12
Deliverables

Department FY2O11-12 FY2O11-12 FY2O11-12 FY2O11-12

Total Budget Total FTE General Fund amount funded

support (of the by non-General

tnt~I ‘. .-‘-.-~ Fund sources_______________________________________________________________ ._ ~.. IJLI’.I~.I~LL

Airport Operations In Support of Provide aircraft rescue and fire fighting, Airport & $2,164,864 2.50 $593,814 $1,571,050
Commercial Air Service and security, and snow removal operations per Transportation
General Aviation FAA Part 139 and TSA 49 CFR Part 1521

Transit Operations Operate and maintain the Town transit Airport & $1,326,278 2.00 $835,642 $490,636
program Transportation

TOTAL GENERAL FUND SUPPORT $1,429,456
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EXHIBIT2

FISCAL YEAR 2011-12
POLICE

PROGRAMS AND ACTIVITIES SUPPORTED BY THE GENERAL FUND

Program or Service Name Program or Service Description and 11/12 Department FY2O11-12 FY2O11-12
Deliverables Total Budget Total FTE

Police Patrol-Front Line Front line police service, including traffic Police $4,712,747 19.00
enforcement, follow-up investigation,
records, evidence, School Resource Officer,
narcotics enforcement, and police dispatch,

Drug Enforcement DARE Program Police $5,000 0.00

Animal Control Services Contracts for the Wildlife Specialist and the $143,515 0.00
County Animal Shelter

Police Administration Management and Administration of the Police $845,603 3.00
Police Department

Police Investigative Services Confidential enforcement and background Police $1,500 0.00
checks

Police Training

FY2O11-12 FY2O11-12
General Fund amount funded
support (of the by non-General
total budaetl Fund sources

$4,221,462 $491285

$5,000 $0

$143,515 $0

$845,603 $0

$1,500 $0

Mandatory and discretionary training

TOTAL GENERAL FUND SUPPORT $5,257,580
Police $40,500 0.00 $40,500 $0
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EXHIBIT 2

FISCAL YEAR 2011-12
RECREATION

PROGRAMS AND ACTIVITIES SUPPORTED BY THE GENERAL FUND

Program or Service Name Program or Service Description and 11/12 Department FY2O11-12 FY2O11-12
Deliverables Total Budget Total FTE

Recreation Programming summer/winter camps, programs & events Recreation $367,789 4.67

Whitmore Pool seasonal operation and programming of pool Recreation $89,055 1.50
Mammoth Ice Rink/Multi-use operation and programming of ice rink Recreation $251,068 1.13
Recreation Commission Staff support to the commission Recreation $39,026 0.15
Permit Administration Special events, Facility use agreements, facility Recreation $10,853 0.10

rental

Fishing Enhancement Fish Stocking Recreation $60,000 0.01
Local Program Funding Youth Sports Funding Recreation $32,000 0.05
July 4 Celebration Fireworks/POPS Recreation $46,000 0.02
Annual Recreation Guide 100% cost recovery by advertising fees Recreation $10,000 0.05
Public Information Dissemination of town operational and Recreation $19,580 0.15

emergency information

TOTAL GENERAL FUND SUPPORT

FY2O11-12 FY2O11-12
General Fund amount funded
support (of the by non-General
total budaetl Fund sources

$294,289 $73,500

$44,527 $44,528
$75,224 $175,844
$39,026 $0
$10,853 $0

$60,000 $0
$32,000 $0
$46,000 $0
$10,000 $0
$19,580 $0

$631,499
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EXHIBIT 2

FISCAL YEAR 2011-12 PROGRAMS AND ACTIVITIES SUPPORTED BY THE GENERAL FUND
TOURISM AND MARKETING

Program or Service Name Program or Service Description and 11/12 Department FY 2011-12 FY 2011-12
Deliverables Total Budget Total FTE

Support of tourism promotion MLT provides tourism promotion and marketing Administration $2,364,101 0.00
and marketing activities of services for the Town. Specific deliverables are
Mammoth Lakes Tourism being worked out as part of a new contract
(through 2.5% of TOT and between the Town and MLT, which will replace
entire amount of Business the interim contract expiring on June 30, 2011.
License Tax revenue) Deliverables are expected to include revenue

generation for the Town through increased
visitorship and increased local business
activity.

TOTAL GENERAL FUND SUPPORT

FY 2011-12 FY2O1 1-12
General Fund amount funded
support (of the by non-General
total budaetl Fund sources

$2,364,101 $C

$2,364,101

Tourism & Marketing page 5



EXHIBIT 2

FISCAL YEAR 2011-12 PROGRAMS AND ACTIVITIES SUPPORTED BY THE GENERAL FUND
PUBLIC WORKS

Program or Service Name Program or Service Description and 11/12 Department FY2O11-12 FY2O11-12
Deliverables Total Budget Total FTE

Snow Removal (md winter Street and sidewalk snow and ice removal Public Works $2,528,079 8.61
garage)
Street Maintenance (md Manage and maintain public right-of-way Public Works $2,342,218 7.98
summer garage) and infrastructure
Facilities Maintenance Building maintenance, transit shelters, Public Works $370,223 1.48

community center, Town Hall, MLPD
Parks Maintenance Manage and maintain all park facilities, Public Works $716,119 2.56

Whitmore Pool and playgrounds
Capital Projects Engineering Design, construction & inspection services Public Works $4,165,553 1.84

to implement the 5-year CIP
Engineering Review engineering permit apps, Public Works $648,259 1.58

subdivision and parcel maps.
TOTAL GENERAL FUND SUPPORT

FY2O11-12 FY2O11-12
General Fund amount funded
support (of the by non-General
total budaetl Fund sources

$1,264,040 $1,264,039

$2,199,608 $142,610

$81,839 $288,384

$553,801 $162,318

$545,110 $3,620,443

$580,777 $67,482

$5,225,175
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EXHIBIT2

FISCAL YEAR 2011-12 PROGRAMS AND ACTIVITIES SUPPORTED BY THE GENERAL FUND
COMMUNITY DEVELOPMENT

Program or Service Name Program or Service Description and 11/12 Department FY2O11-12 FY2O11-12
Deliverables Total Budget Total FTE

Inspection Services and Code Enforce zoning and municipal codes, conditions Community $66,773 0.55
Compliance of approval, and design standards; investigate Development

and initiate procedures to abate violations of a
wide range of local ordinances and state and
local regulations.

Customer Assistance Serve as the public information center for Community $43,569 0.45
Building Dept application of Town policies, codes and Development

standards to project proposals.
Customer Assistance Serve as the public information center for Community $30,634 0.22
Planning Dept application of Town policies, codes and Development

standards to project proposals.
Maintain Zoning Code and Complete ongoing minor updates as needed to Community $2,360 0.02
Development Standards ensure that the Zoning Code and development Development

standards are accurate, up to date, and reflect
current Town policies.

Complete CEQA and Adopt Zoning CEQA analysis is expected to be satisfied Community $30,980 0.25
Code Update (ZCU) through preparation of an Initial Study and Development

Mitigated Negative Declaration (IS/MND).
Complete and Adopt Single Family This program will process a ZCA to allow Town Community $25,448 0.21
Transient Rental Zoning Code Council to consider allowing transient rental of Development
Amendment (ZCA) single family homes and condominiums in

multfamilt and single family zones where such
use is not currently permitted.

Complete CEQA and Adopt the Mobility CEQA evaluation, buy an Initial Study and Community $22,129 0.18
Plan Environmental Impact Report (EIR), is required Development

in order to adopt the Mobility Plan.
Complete Mammoth Creek Park The Mammoth Creek Park Concept Plan will Community $22,129 0.18
Concept Plan develop a consensus planning concept for the Development

entire east and west areas of the park.
Complete Master Plans & Public This program will recommend a comprehensive Community $16,597 0.14
Facilities and Finance Plan (PFFP) town-wide PEEP that integrates and reconciles Development

facilities proposed in master plans, district
studies, specific plans, RecStrats, and the
General Plan; it will replace the Master
Facilities Plan.

FY 2011-12 FY 201 1-12
General Fund amount funded
support (of the by non-General
total buda~fl Fund sources

$66,773 $0

$43,569 $0

$30,634 $0

$2,360 $0

$13,237 $17,743

$10,873 $14,575

$9,455 $12,674

$9,455 $12,674

$7,091 $9,506
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EXHIBIT2

Program or Service Name Program or Service Description and 11/12 Department FY2O11-12 FY2O11-12
Deliverables Total Budget Total FTE

Complete Implementation Plans for the The goal of this program is to achieve Community $49,790 0.40
Downtown Concept for Main Street consensus on the design and physical cross Development

sections of Main Street, the scope of physical
facilities, maintenance and snow removal
operations, and to provide financing and
phasing recommendations.

Develop and mplement an Economic The goal of the program is to develop Community $38,726 0.30
Development Program recommendations to establish and implement Development

various ways and means to assist local
businesses, retain existing businesses, and
attract new businesses to the community.

Complete Gateway Neighborhood This program will complete a district planning Community $22,129 0.17
District Planning Study study for the Gateway area which was placed Development

on hold in FY 10-11 to allow agency partners to
determine their facility and program
requirements.

Complete Redevelopment Feasibility This program will result in a feasibility study for Community $22,129 0.17
Stufy establishing a redevelopment project area for Development -

Main Street, Old Mammoth Road,and
surrounding areas, after the future of State
redevelopment and tax increment funding is
resolved.

Ormat Goethermal CEQNN EPA Review and comment on the draft EIS/EIR Community $5,532 0.04
prepared for geothermal activities proposed by Development
Ormat.

Support Public Art Commission Provide staffing support to PAC for matters Community $3,032 0.03
related to public art, including expenditures for Development
public art funds, and programs for public art
associated with private development projects.

Housing Element Implement policies and programs included in Workforce $248,939 0.16
Housing Element, prepare Housing Element Housing
updates as required by State Law, including
develop new or amended housing programs
and policies to meet community and agency
needs.

FY2O11-12 FY2O11-12
General Fund amount funded
support (of the by non-General
totpl budgeti Fund sources

$21,273 $28,517

$16,546 $22,180

$9,455 $12,674

$9,455 $12,674

$2,362 $3,170

$3,032 $0

$248,939 $0
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EXHIBIT2

Program or Service Name Program or Service Description and 11/12 Department FY2O11-12 FY2O11-12
Deliverables Total Budget Total FTE

Support Planning Commission Provide staffing support to Planning Community $84,682 0.27
Commission on matters related to planning and Development
development to assure that the General Plan is
implemented.

Process Development Applications Review public and private land use Community $455,684 1.30
development proposals and permit applications Development
for consistency and conformity with the General
Plan, other approved plans and policies, the
Zoning Code, and other regulations.

Administer Building Code and Issue Ensure safe and functional structures through Community $482,873 2.76
Permits plan review and building inspection and verify Development

compliance with the minimum standards
estavlished by State, Federal and Municipal
Codes.

Housing Ordinance Administration Review project proposals and determine Workforce $248,939 0.16
conformance with Housing mitigation Housing
requirements, prepare updates to Housing
Ordinance as needed, and administer in-lieu fee
program and fees.

Housing Services Manage the Towns housing budget, including Workforce $248,939 0.18
housing mitigation fees and other dedicated Housing
funds, including grant funding. Moitor and
review Mammoth Lakes Housing annual
contract and monthly invoices.

Finance and Budget Oversight of Community Development’s finance Community $14,195 0.14
and budget operations Development

Supervision Department supervision Community $20,374 0.15
Development

TOTAL GENERAL FUND SUPPORT

FY2O11-12 FY2O11-12
General Fund amount funded
support (of the by non-General
total budaetl Fund sources

$84,682 $0

$365,783 $89,901

$301,359 $181,514

$248,939 $0

$248,939 $0

$14,195 $0

$20,374 $0

$1,788,780
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EXHIBIT 2

FISCAL YEAR 2011-12
ADMINISTRATION

PROGRAMS AND ACTIVITIES SUPPORTED BY THE GENERAL FUND

Program or Service Name Program or Service Description and Department FY 2011-12 FY 2011-12
11/12 Deliverables Total Budget Total FTE

Safety Safety Program (mandated - will confirm Risk Management $20,000 0.00
with HR consultant) - applies to all
employees, in particular PW staff

Fuels Reduction (MLFD) Emergency Preparedness Admin-Town $10,000 0.00
Manager

Property Insurance all TOML Asset/Property schedule Admin-Risk Mgt $139,540
Town Council Policy Decisions Admin-Town Council $220,031 5.00

Town Manager Administration of Town Operations Admin-Town $371,244 1.00

Legal Services Town Legal Services Admin-Legal $684,450 0.00

Training Mandated training Admin- $3,000 0.00
Personnel/Risk Mgmt

SB 1559 Tax Admin Fees Mono County Prop. Tax Admin Admin-Finance $102,223 0.00
Town Clerk Duties Elections, FPPC Regulations, Brown Act Admin-Town Clerk $135,337 0.75

Requirements, Town Council Meeting
Administration

Town Audit Contract for Town Financials/Audit Admin-Finance $35,800 0.00

Revenue Collection TOT & Business Tax Compliance Admin-Finance $39,930 0.40

Revenue Collection TOT, Business Tax, Revenue Recording Admin-Finance $136,247 1.00

Personnel quality staffing, skill development Personnel $116,627 0.45
Computer Support Financial Systems Admin-Finance $34,000
Payroll Payroll Processing and Reporting Admin-Finance $59,546 0.60

Accounts Payable Process Payments to Vendors Admin-Finance $87,633 1.00
Financial Reporting Accounting Supervision, Journals, CAFR, Admin-Finance $209,760 1.00

Banking
Budget Budget Preparation, Analyst, Monitoring, Admin-Finance/TM $111,675 1.00

Forecasting
IE Resort Consulting Budget Reformatting Admin-Finance $50,000

Risk Assessment Risk Management $64,793 0.25

Information Systems Technology Support for Town Computers Admin-lnformation $160,523 1.00
Systems

FY2O11-12 FY2O11-12
General Fund amount funded
support (of the by non-General
total budget) Fund sources

$20,000 $0

$10,000 $0

$139,540 $0
$220,031 $0

$371,244 $0

$684,450 $0

$3,000 $0

$102,223 $0
$135,337 $0

$35,800 $0

$39,930 $0

$136,247 $0

$116,627 $0
$34,000 $0
$59,546 $0

$87,633 $0
$209,760 $0

$111,675 $0

$50,000 $0

$64,793 $0

$160,523 $0
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EXHIBIT 2

Program or Service Name Program or Service Description and Department FY 2011-12 FY 2011-12
11/12 Deliverables Total Budget Total FTE

Town Administration support Administrative Assistant Town Management $146,018 1.00

Personnel Legal mandates that apply to employees Personnel $77,752 0.30
Records Management Webcasting, Records Retention Admin-Town Clerk $45,664 0.25

Recycling-Trash Sierra Conservation Project Admin-Town $35,400
Manager

Other-Contractual Misc. Contractual Services in the Town Admin-Town $24,600
Manager Department Manager

Facilities Maintenance LAbri Unit Utilities/Maintenance Admin-Facility Maint $1 1,000

TOTAL GENERAL FUND SUPPORT

FY2O11-12 FY2O11-12
General Fund amount funded
support (of the by non-General
total budget) Fund sources

$146,018 $0

$77,752 $0
$45,664 $0

$35,400 $0

$24,600 $0

$11,000 $0

$3,132,793
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EXHIBIT 2

FISCAL YEAR 2011-12 PROGRAMS AND ACTIVITIES SUPPORTED BY THE GENERAL FUND
DEBT SERVICE

Program or Service Name Program or Service Description and Department FY 2011-12 FY 2011-12
11112 Deliverables Total Budget Total FTE

Debt Service Payments on outstanding Debt Capital Project/Debt $730,748 0.00
Service

TOTAL GENERAL FUND SUPPORT

FY2O11-12 FY2O11-12
General Fund amount funded
support (of the by non-General
total budaet) Fund sources

$417,821 $312,927

$417,821
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EXHIBIT 2

FISCAL YEAR 2011-12 PROGRAMS AND ACTIVITIES SUPPORTED BY THE GENERAL FUND
EMPLOYEE 125! SELF-INSURANCE

Program or Service Name Program or Service Description and Department FY 2011-12 FY 2011-12
11112 Deliverables Total Budget Total FTE

Self Insurance Employee Vision/Dental, Flexible Spending Employee 125 Plan & $321,535 0.00
Accounts, Retiree Health - per union Self Insurance
agreements

TOTAL GENERAL FUND SUPPORT

FY2O11-12 FY2O11-12
General Fund amount funded
support (of the by non-General
total budpet~ Fund sources
Charges are N/A
allocated to each
department

N/A
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EXHIBIT 2

FISCAL YEAR 2011-12 PROGRAMS AND ACTIVITIES SUPPORTED BY THE GENERAL FUND
COMPREHENSIVE LEAVE

Program or Service Name Program or Service Description and Department FY 2011-12 FY 2011-12
11112 Deliverables Total Budget Total FTE

Set aside for Comprehensive Funding for leave balances earned by Comprehensive $325,400 0.00
Leave individual employees, per provisions in Leave

union agreements. FY 11/12 funding is at
85% ansd is, technically, insufficient to fully
fund this contractual obligation

TOTAL GENERAL FUND SUPPORT

FY2O11-12 FY2O11-12
General Fund amount funded
support (of the by non-General
‘otal budcietl Fund sources
Charges are N/A
allocated to each
department

N/A

Comprehensive Leave page 14


